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Performance in an unpredictable context

Lower complexity and focus on what we can influence
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FIGURE D Global risks landscape: an interconnections map
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Focus on what we can influence
Create a safe context and ‘lead the way’

Increase The goal is to outperform the market
perceived
stability Keep investing in performance development
< k : Implement scenario-based quarterly rolling budget and forecasting

Keep focus on Provide value to lower perceived risk
the customers

Look for ways to cut cost and increase stability in their operations

((L)) Achievable potential and identify leading performance indicators
Connected Steering & coaching based on customer verifiable outcomes
leadership

Feed forward: Nothing is good or bad, its what you do with it
@ Use collective intelligence to develop the next objectives
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B Linear thinking: the norm for 300.000 years
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If your stride is 1 meter, 30 linear
steps will take you 30 meters

from the starting point. 26 trips around the world!
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HUMAN SOCIAL DEVELOPMENT INDEX

The second machine age
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Connected leadership & growth

Volatility & change requires dealing with many unordered and disordered challenges

Rational decision-making based on experience and Organic change

expertise falls short and needs to be complemented Guiding principles

with ‘sensing’ and requires deep engagement with Transform All
teams, stakeholders, and the operational I stakeligider

environment leading to incremental improvement. UNORDERED

7 key characteristics:

Someone N\
" Situational awareness
» Adaptive
" Empathic
" Communicative
" Collaborative

" Resilient SIMPLE ORDERED
™ Open-minded W i l
Rules
=> 'next’ practices not ‘best’ practices Procedures
Optimize

=> Lower complexity and accelerated impact The Cynefin framework by D. Snowden
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How to get adoption and fast impact
Incremental bottom-up implementation involving all stakeholders to build the future

s JUSE iNn time contextual relevance

e Change must support current perceived challenges
e Because mastery requires day-to-day practice

Culture of
continuous
improvement

mmm LOwer complexity

e Team-selling: step by step changing what they do
e Build a customer centric messaging repository

Enable activity-based steering &

coaching

e Define activity KPI's predictive to achieving
objectives

e Walk the talk: leaders must proof they are part of
the change




Commercial Excellence

»»® PERPETOS Maximize the wind in your sales.

My Linkedin

Pascal Persyn
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